
  

Becker County Posse Meeting – November 28
th

, 2016 
Becker County Court House – Detroit Lakes 

 

The November 28
th
, 2016 meeting was called to order by Chairperson Greg Grieser at 6:31 pm at the Becker 

County Court House in Detroit Lakes. The following members were present: Sheriff Todd Glander, Joy Ballard, 

Janee Dehler, LaDene Earley, Greg Grieser, Brent Kaiser, Deb Nelson, Isabel Rutherford, Ted Rutherford, Scot 

Stelter, and Alisa Wold. 
  
Secretary’s Report was read by Alisa. Scot made a motion, seconded by Isabel, to approve the report. Motion 

carried. 
 

Treasurer’s Report was given by Janee. No expenses or income. Current balance is $4,055.94. Isabel made a 

motion, seconded by LaDene, to approve the report. Motion carried. 

 

No Parade Report as Irene was not present. Todd mentioned that we have been invited to participate in the 125
th
 

Snow Plow Parade in Frazee Dec 15
th
. Line up @ 5:30pm and parade at 6:00pm. Discussion followed as to what 

we would do and who would attend. Need to let Todd know if we are attending. 

 

Old Business:  
*Inventory: Joy has the inventory sheets and will get them to Greg. Alisa will call Joy and meet her to get the 

inventory and contact the members who have resigned and get their items in. 

 

*Training: Janee has contacted JF Stables on Klein road in Detroit Lakes. Cost for Posse would be $20 per rider, 

unlimited horses, for 3 hours. It was noted that they have limited obstacles and parking. There was discussion on 

if Posse would pay for it and noted that Posse would pay only if it was a structured training. Brent and Joy asked 

about their ability to ride other member’s horses, and was determined yes they could. The training was tabled for 

further discussion. 

 

New Business:  

*Restructure of Board: Greg stated that the Board had a meeting in October where they reviewed the current 

structure of the Board with only 11 members and now only 8 of them riding members. Alisa reviewed the 

discussion from the Board as to why they are looking at the change and how that change will look. It was stated 

that the Board will now include only the Sheriff (or Liaison), President, Vice President, Secretary/Treasurer 

(combined position), and Squad Leader. This would eliminate the Past President, Treasurer (now called 

bookkeeper, but still a separate person who would provide a report to the Secretary), and Parade Squad Leader 

(now called parade chair). This will reduce the number of Board members so as to keep a more even number 

with members and Board members. It was also stated that the positions now would be a three year term for 

President, Secretary and Vice President (who them becomes President for another 3 years), as this would help 

with keeping the Board stable and solve some of the current issues. Alisa will draft the Amendments to the By-

Laws and get to the Board for approval and present it to the members at the December meeting. It was noted that 

all positions would be available and voted on at the Annual Banquet. Discussion followed about the current By-

Laws and if any other changes should be addressed. Scot made a motion, seconded by Brent, to form a 

committee and review all the By-Laws. Motion carried. Discussion followed in regards to being fit for duty, 

support duties, and testing requirements. Committee volunteers are Scot, Deb, Alisa, Isabel, and Joy. They will 

meet and prose the By-Law Amendments to the Board. 

 

*Roster: Alisa is in the process of updating the Roster and Attendance sheet for everyone. She reviewed that 

changes in call out procedure and discontinuing the use of Code Red for call outs as there are a lot of old 

members on that system. The Board and Sheriff Todd will now have dispatch contact the Squad Leader (Scot) as 

first contact and if they can’t reach him they will then contact the President (Greg). The Squad Leader or 

President will contact Posse members and find out who can make the call out and give out the information to get 

to staging. They will also report back to dispatch and Sheriff how many are attending the call out.  

 

*Banquet: Janee made a motion, seconded by Ted, to have the Annual Banquet at Speakeasy in January. Greg 

will contact them and get the meal info and set the date. Requested dates are January 23
rd

, or January 30
th
 as 

alternate. 



 

 

Scot made a motion, seconded by Brent, to adjourn the meeting at 7:51pm. Meeting Adjourned. 

   

Next meeting:  December 19
th

 at the Becker County Court House at 6:30pm.  

 

 

 

Team Building Pole exercise followed the meeting 

 

 

WOLF LAKE De-Briefing: Scot discussed the scenario. Noted we need to respond with a yes or a no only. 

Survival gear was discussed, and to be prepared. All need to follow the chain of command. Staging was close to 

call out area. Fire department was scene command. When arrive ask who is in charge, no one knew how many 

were missing. It was noted that someone should start a roster of missing names and id. First one there is scene 

command and when they leave that is transferred to someone else. We should have radioed ground support to get 

Karen over there as she had the most medical training, and could assist in assessing injured. Need to keep track 

of scene, as we were told to get off the 800’s as we were on the wrong channel. Remember to try all back up 

means of communication (i.e. cell phones, 2 way radios, relaying radio’s, etc.) as members couldn’t get to 

command to report what was happening. May have to do the pony express relay versus going all the way alone. 

Each person and the team safety is the first rule of safety. Make sure you communicate with some, especially if 

you leave the scene for any reason. When we return from call out there needs to be a head count to make sure 

everyone has returned. Keep visual contact with members and use as much force as necessary to be safe and yet 

restrain. When in dought for safety, stay on your horse.  Sheriff Todd noted the statue about using your horse. 

STATUE number 609.597 assaulting or harming a police horse. Sheriff stated when arriving on scene, 

announce your identity, explain the situation, and ask if we can look in buildings. If nobody home, and door open 

(i.e. something to show interest in checking), then call Sheriff and report it. Make sure if danger is present, be 

sure to let Sheriff Department know, and also mark it as a way point in GPS. Noted that the current form of GPS 

is the number and four decimal places. (45.8175 By 98.8460). 

 

 

 

Respectfully submitted by: Alisa Wold   

 
 


